
 
 

CREATING CHANGE FROM WITHIN 
THE STRATEGIES TO TRANSFORM BEHAVIOURS & ATTITUDE 

 
INTRODUCTION 

 
 Is it easy to make people change?  

 People do understand the need to change, but they just don’t take action. Why?  

 How can company implement change if people are not convinced?  
 
Change is painful, fearful, disruptive and costly. Given a choice, most people rather choose to remain status 
quo. The biggest problem faced by many organizations is to get their staff to embrace change and not to 
resist it. Change must come from within and start from individual.  
 
The program is mainly based on book “Lessons from the Monkey King” by Arthur F. Carmazzi. It uses 
Directive Communication psychology to deal with human behaviours of people working in groups and the 
way people act and react to emotions. It applies psychology strategies to individuals to change from within, 
take actions and affect those around as well as those around affect the individuals. The content from “Who 
Moved My Cheese” is also refers.  
 
The program will instil a sense of change readiness and take initiative to become a change agent for your 
organization. 
 

COURSE OBJECTIVES 
 
At the end of the session, participants would be able to: 
 
 Increase self-awareness on need to change and it can only come from within.  

 Overcome personal barriers and become a change agent in the process of change.  

 Create positive change in the environment by making small changes in the behaviours.  

 Assess forces of change - external & internal to align strategies of change.  

 Create a shared sense of urgency to generate momentum to initiate change.  
 

CONTENTS 
 
Why Change? Gap Assessment 
 What is happening around us? 
 External Forces of Change – PEST Factors 
 Barriers of Change - Attitude, Fears & Habits 
 Ideal work environment – is it possible to achieve? 
 
Change Starts with You 
 Video - Lessons from Monkey King (based on book by Arthur F. Carmazzi) 
 Story of 5 Monkeys & The 4 Trials 
 Video – Who Moved My Cheese? 
 Analysis of Characters & Content 
 
The Personal Psychology for Change 
 8 Human Emotional Drivers 
 The Need Sucking Syndrome 
 Our Reticular Activating System 
 Encoded assumptions & Rules of engagement 
 Circle of tolerance & emotional reaction 
 
 
 



Becoming a Change Agent 
 Your Role as a Key Influencer 
 How to manage resistance 
 5 levels of Corporate Culture Evolution 
 5 Pillars of Transformation Team 
 Your Change Action Plan 
 
 

WHO SHOULD ATTEND 
 
 Managers, directors, senior and middle management, executives, team leaders and technicians. Anyone 

who want to make personal changes as the first step of change. 
 

FACILITATOR 
 
Ms Lily Lau is the Managing Director of Culture Dynamics DCI (Malaysia) Sdn Bhd, she is the speaker, 
trainer, facilitator and consultant for multiple training workshops, seminars and conferences. She has trained 
and facilitated more than 100 training workshops on culture, diversity, bridging generational gap, 
communication, interpersonal skills, and corporate culture transformation.  
 
Ms Lau is the Certified Master Trainer for Directive Communication Psychology and she applies this 
methodology in her training delivery. Based on the belief that every individual is unique and has the capacity 
to excel, given the right opportunities, Lily's training methodology breaks barriers, cultivates trust and creates 
synergies across cultures. She works with individuals from the psychological perspective by understanding 
their genetic thinking style and personal desire, and combines the cultural influence background to provide 
holistic approach solutions.  
 
Her articles on cross-cultural, generational and communication issues have been published in MyStarJobs 
newspapers, Smart Investors and Asian Quality magazines. Lily was interviewed in BFM radio on Malaysian 
generational issue and featured as a Directive Communication expert on the NTV7 Breakfast Show. With a 
formal degree from Japan, Lily is fluent in English, Japanese, Chinese and Malay languages.  
 
Prior to training, she was an accomplished consultant, with 18 years of management and consulting 
experience in PricewaterhouseCoopers, catering to in-bound foreign investors of leading and global 
multinationals to Malaysia. 
 


